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Business of GENESCO 

GENESCO is a consumer products company with 
operat ons concentrated in footwear and tailored 
clothing 

In footwear, the Company operates as a manufacturer, 
wholesaler and retailer 

In tailored clothing, the Company is a manufacturer 
and wholesaler. 


On the Cover 

The new GENESCO corporate logo shown on the cover 
and used throughout this report was introduced in 
lanuary 1990 


Financial Highlights 



1990 

1989 

Percent 

Change 

For the Year: 

Net Sales 

$492,248 

$462,766 

6% 

Net Earnings 

$ 18,871 

$ 15.156 

25% 

Net Earnings per Share 

$ .83 

$ 76 

9% 

At Year End 

Work ng Capital 

$169,812 

$166,439 

2% 

Long-Term Debt 

$ 50,407 

$ 59.019 

(I5%| 

Shareholders Equity 

$152,551 

$134,673 

13% 

Shares Outstanding 

22,661 

20.724 

9% 

Book Value Per Share 

$ 5.96 

$ 4 84 

23% 

Approximate Number of 

Common Shareholders of Record 

19,000 

20.000 























o success 
is dependent upon 
our ability to anticipate 
and meet the needs 


of our consumers. 
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To Our Shareholders: 

The past year was a good one for your Company 
GENESCO reached two milestones we celebrated our 
65th anniversary and we experienced our 16th 
consecutive quarter in which total operating results of 
current business units improved over the comparable 
quarter of the prior year 

We began the year with two key objectives. The first 
was to continue achieving improved operating results, 
and the second was to continue our efforts to 
eliminate the remaining dividend and redemption 
arrearages on our preferred stocks 

Sales increased 6% to $492,248,000 and net earnings 
grew by 25% to $18,871,000 or $ 83 per share, enabling 
us to meet the first objective And as of the writing of 
this letter, your board of directors has taken action to 
eliminate all remaining dividend and redemption 
arrearages on our preferred stocks 

Operations 

GENESCO’s operating performance continued to 
improve over the past fiscal year Our financial 


objectives are to achieve pretax earnings of at least 
6% of sales and a pretax return on beginning equity of 
at least 20% 

We made significant progress toward these goals in 
Fiscal 1990 Pretax earnings were 4% of sales—up from 
3 4%. last year—and represented a 14 7% return on 
beginning equity 

The performance of our footwear wholesale 
operations continued to improve with a 5% increase in 
sales and a 65% increase in operating profits for the 
year 

Tailored clothing also reported improved sales and 
earnings despite a fairly difficult economic 
environment in the apparel industry 

While we were disappointed that earnings from 
retail operations were down for the year, we are 
encouraged by the fact that during the fourth quarter 
of Fiscal 1990 our retail operations outperformed the 
same quarter a year ago 

During the fourth quarter, profits grew in all parts of 
the business—footwear wholesale and manufacturing, 
footwear retail and tailored clothing 
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Financial Condition Improves 

GENESCO has a strong balance sheet and is in 
sound financial condition Our current ratio is 4 to I. 
shareholders’ equity is 55% of total assets and our 
ratio of debt to equity is slightly less than 40% The 
elimination of the preferred stock dividend and 
redemption arrearages is another indication of our 
strengthened financial condition 

During the year, Moody's Investor Service raised our 
bond rating from Caa to Ba3 and Standard & Poor's 
raised our rating from B to BB-. These rating changes 
recognize our improved financial strength. Our goal is 
to continue to improve our bond rating to the 
investment grade of Baa 

Preferred Stock Arrearages Eliminated 

During the last two fiscal years, as a result of 
several highly successful exchanges of common stock 
for certain of our preferreds, we reduced dividend and 
redemption arrearages on these preferreds from 
almost $50 million to less than $5 million Since then. 


your board has declared cash dividends and 
authorized a redemption payment to eliminate the 
remaining arrearages When the final $2 8 million is 
paid at the end of April, GENESCO will be current on 
all of its preferred stocks. This is a major 
accomplishment. 

New Directors Elected 

During the year, three new directors were added to 
the board David M Chamberlain, lohn H Dasburg 
and William A Williamson, |r These directors are very 
successful business executives and have already begun 
to make strong contributions to the board 

The New GENESCO 

As we look back over the decade we’ve just 
concluded clearly GENESCO has experienced 
dramatic changes And over the past four years the 
Company has benefitted from some very positive 
changes: new leadership, new direction, new growth, 
new products, new financial strength and new spirit 

Our pnmar\' responsibility continues to be the 
management of GENESCO. soundly and profitably, for 
the benefit of our shareholders, customers and 
employees 

We recognize the value of our employees to our 
Company and are committed to providing them with a 
healthy working environment and fair compensation 
and benefits 

Outlook 

We enter the new year with one concern and many 
opportunities At this time the men s tailored clothing 
market is weak 

Many retailers throughout the country' are 
concerned about their inventory levels and as a result, 
orders for our spring lines are below the prior year s 
levels Indications at the present time are that next 
fall will also be slow for men s tailored clothing 

This kind of cycle is not abnormal in the apparel 
industry' and if history holds true the over-inventory 
situation at the retail level should be cleared out 
within the year 

On the other hand, the footwear market is relatively 
strong and we see many opportunities ahead 

To sum up. a lot was accomplished in the past year 
We are very proud of the results and look to the 
decade ahead with great optimism 

As always we appreciate your support 


Larry' B Shelton 
President and 
Chief Operating Officer 




W'illiam S Wire II 
Chairman and 
Chief Executive Officer 
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Shoes left to right Red leather 
fringed boots from Code West, 
hair-on-ialf shoe boot from Code 
West, fashion dress by Night 
Moves at Hardy, cognac genuine 
lizard bc ot from Laredo 



A t GENESCO, our challenge is to 
meet the needs of our ultimate 
consumers by consistently 
providing products that are a 
superior value in fit, quality, 
fashion and price. 

During the past year, our 
footwear and tailored clothing 


4 



businesses accurately interpreted 
buying trends among our target 
consumers. We sold over 9 million 
pairs of shoes and over 800,000 
suits and sportcoats which resulted 
in a 6% sales growth and a 25% 
earnings increase. 


*6 

At GENESCO, 
excellence in 
all things is 
the standard 
to be 
achieved, 
recognized 
and rewarded 
throughout 


the Company. 



Left to right 


1 Brown suede boot 
by Laredo 

2 Black shoe boot 
by Code West 

3 Elan Import 
at Hardy 

4 Black and white 
hair on calf boot 
by Code West 
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GENESCO ships 9 000 000 pairs of 
shoes annually from its three 
distribution facilities 


Footwear Wholesale and 
Manufacturing 


GENESCO's footwear wholesale 
and manufacturing business 
experienced a very successful year 
with a 5% increase in total sales 
and a 65% increase in operating 
profits. 

lohnston & Murphy, our top-of- 
the-line men's shoe company, 
achieved a fourth consecutive year 
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Sales by Segment 


Footwear 73% 

Tailored 
Clothing 27% 

Retail 44% 


Wholesale 

Manufacturing 

29% 



of record sales and earnings for 
Fiscal 1990 The company 
introduced a new product line 
innovation for its better grade 
dress shoes and its new direct 
marketing venture generated a first 
year profit 

lohnston & Murphy's three 
manufacturing facilities produced 
82% of its men s dress, casual and 
golf shoes last year. 

Laredo/Code West, our fastest 
growing company, turned in an 
excellent performance highlighted 
by a 29% increase in sales and a 
I 18% earnings increase. The market 
for contemporary Western- 
influenced footwear continues to 
grow With the successful new 
product introduction of Code West 
in late 1988, the company's biggest 
challenge was responding to 
unprecedented demand for 
products 


66 

A key strategy 
of GENESCOs 
manufacturing 
and 

wholesaling 
operations is 
to be primarily 
a branded 
consumer 
products 
company. 
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Shoes left to right UK-1 Combi 
soccer shoe and Street Hot court 
shoe from Mitre Also pictured are 
the Mitre Team bag and Mitre 
Delta Ttiton soccer ball 




ode West launched a successful 
national advertising campaign last 
year. It plans to further strengthen 
brand positioning in Fiscal 1991 
with another national campaign 
that includes television advertising 
Fiscal 1990 marked the 
completion of the vertical 
integration of Laredo/Code West’s 
operations following the transfer of 
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three GENESCO footwear 
manufacturing facilities to the 
company. The successful 
restructuring of manufacturing 
operations fully established Laredo/ 
Code West as a decentralized 
operating company. 

GENESCO acquired Mitre less 
than 10 years ago. Initially a soccer 
shoe company, Mitre expanded into 
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GENESCO’s 
companies sell 
many different 
products to a 
variety of 
customers 
through 
different 
channels of 
distribution. 

99 



Left to right 


1 UK-1 by Mitre 

2 Slash by Mitre 

3 Street Hot by Mitre 

4 Sportster by LA Gear 
at lourneys 


9 




Charm Step shoes fashionable 
and comfortable footwear for 
women 


baseball and softball shoes in an 
increasingly competitive cleated 
shoe market. It enters the new 
decade with the goal of changing 
brand positioning from a cleated 
shoe company to a performance 
shoe company. 

This year Mitre will enter the 
performance shoe segment with a 
new line of street shoes called 
Street Hot. Supported by a 
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Income From 
Current Operations 

(In Millions) 



*• 

GENESCO's 
operations are 
decentralized 
to the extent 
practical. We 
believe that a 
decentralized 
business 


consumer advertising campaign, 
this new shoe line is targeted 
toward Mitre's present consumer— 
the youth market. 

Charm Step/Easy Street, our 
women's shoe company, achieved 
substantial progress last year. The 
company now has a clearly focused 
product program and has a 
significantly improved inventory 
control program. 

Charm Step/Easy Street shifted 
emphasis from primarily overseas 
sourcing to domestic production In 
addition, during the past year 
Charm Step/Easy Street built a 
stronger account base in a period 
of industry change by adding new 
channels of distribution 

Volunteer Leather, our leather 
tanning business, had a downturn 
in sales and earnings due primarily 
to the highest sustained hide 
market in history (prices up 30%). 


structure is an 
essential 
requirement 
for innovation 
and 

entrepreneurship. 

m 
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Shoes left to right Air Tech 
Challenge by Nike at Journeys. 
Prima Pillows by Cells at 
lourneys fashion casual by 
Playboy at Hardy mountain 
chocolate nu-buck boot from 
larman 




olunteer Leather's sales were 
impacted by changes in military 
procurement policies and a weak 
domestic shoe market The 
company is a prime supplier to the 
manufacturers of military footwear 
Through the World Licensing and 
Export division, we license footwear 
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brands and provide marketing and 
technical assistance to licensees. 
Income is derived through license 
agreements and export sales 
worldwide of domestically 
manufactured GENESCO footwear, 
primarily Johnston & Murphy, 
Laredo and Code West. 


GENESCO is a 
marketing 
oriented 
company. Our 
reason for 
existence is to 
meet the 
needs of the 
marketplace. 
99 



Left to right 

1 Zodiac paisley oxford 
at lourneys 

2 Gamboa at Hardy 

3 Kiltie slip-on boat shoe 
by larman 

4 Harbor by Playboy 
at Hardy 
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More than 200 larman stores sell FoOt\V 03 T Retail 

men s dress and casual shoes 

The past year was a difficult 
period for the retail environment. 
Instability in the retail market 
affected the footwear industry 
Despite this weakness, GENESCO 
footwear retail companies posted a 
6% increase in sales. 

larman led the GENESCO retail 
group in sales and earnings. During 
the year, it opened three new 
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stores and renovated 21 stores. 

In addition, larman completed its 
vertical integration plan through 
the acquisition of one of 
GENESCO's manufacturing 
facilities. As a result of this action, 
larman can respond more rapidly 
to consumer demands and improve 
quality control. 

While Johnston & Murphy retail 
sales were up slightly, they were 
directly impacted by the overall 
lackluster retail environment It was 
a yearlong challenge to generate 
sales, and margin pressures 
impacted profitability. 

During the year, lohnston & 
Murphy opened an updated shop 
for the '90s featuring a new look 
and a broader array of accessories 

lourneys, our newest chain, made 
great financial progress during the 
year with a 9% increase in sales 
and a strong bottom line 
improvement 


66 

Profitable 
consumer 
products 
companies 
must have 
the ability 
to move 
quickly with 
changes in 
consumer 
preferences. 
99 
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Shoes left to right Savona from 
lohnston & Murphy. Rovato from 
lohnston & Murphy. Prize from 
Charm Step 

Greif apparel left to right Perry 
Ellis Poitfolio. Chaps by Ralph 
Lauren flight attendant uniform 
from career apparel 



W e are convinced of the validity of 

the lourneys concept for longer- 
term development and are 
committed to the expansion of 
lourneys. 

Both lourneys and Hardy target 
the younger fashion-conscious 
consumer We implemented a new 
merchandising concept for Hardy 
that is producing good sales 
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increases However, this action will 
not be enough to push Hardy back 
into a solid profit position. 

Therefore, we have placed the 
management of these companies 
under one management team and 
have decided to concentrate our 
future retail capital expenditures on 
lourneys, larman and Johnston & 
Murphy. 


66 

AtGENESCO, 
the customer 
is king. We are 
dedicated to 
the constant 
improvement 
of our product, 
service and 


customer 

relationships. 



Left to right 

1 Patches by Easy Street 

2 Savona by lohnston & Murphy 

3 Rovato by lohnston & Murphy 
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Kilgour French t, Stanbury tuxedo Tailored Clothing 

from The Greif Companies 

The Greif Companies, our 
tailored clothing business, had a 
very solid year with an 8% increase 
in sales and a 20% increase in 
earnings, outperforming the 
tailored clothing industry. Despite 
soft demand and declining sales in 
the apparel industry, Greif 
increased its market share 
A new line, Grays by Gary 
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66 

We strive 
to build 
partnership 
arrangements 
with our 
vendors that 
are based on 
mutual 


Wasserman, was successfully respect and 

launched during the year. Also, 

Greif plans to enter the men's cooperation. 

formalwear rental market and 

expects to fill other niches with 

new product lines during Fiscal 

1991 

The Ralph Lauren contract was 
renewed and, along with Perry Ellis, 
remained a top selling label during 
the year. 

Greif's career apparel division, 
which manufactures uniforms for 
airlines and other companies, grew 
significantly 

Indicators point to a continued 
period of uncertainty in both retail 
and wholesale for the tailored 
clothing industry that may extend 
until the end of the year. However, 

Greif is well-prepared to handle 
these temporary fluctuations in the 
apparel market which we believe 
should stabilize by the end of 
Fiscal 1991. 
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FOOTWEAR WHOLESALE AND MANUFACTURING COMPANIES 


CHARM STEP/EASY STREET 

Comfortable dress and casual 
shoes for women 

President: B. Kenneth Sanford 
HILLWOOD 

Footwear distribution and 
manufacturing support 

Distribution Centers 

Nashville, Tenn . Fayetteville, Tenn , 
Chapel Hill, Tenn 

President: Hal N. Pennington 


Sales: $143,411,000 

For year ended January 31. 1990 

President: Fowler H. Low 

IOHNSTON & MURPHY 

Quality dress and casual footwear 
for men 

Manufacturing Facilities 
Nashville. Tenn Danville Ky; 
Fulton, Miss 

President: Kent Wall 

LAREDO CODE WEST 

Traditional western and fashion 
bootwear for men and women 

Manufacturing Facilities 
Waynesboro, Tenn . Hohenwald. 
Tenn , Reynosa, Mexico 

President: )onatftan D. Caplan 


MITRE 

Cleated and non-cleated athletic 
footwear 

President: Keith R. H eyes 

VOLUNTEER LEATHER 

Leather tanning and finishing 

Manufacturing Facilities: 

Whitehall. Mich . Milan. Tenn 

President: Charles B. Sanders III 

WORLD LICENSING & EXPORT 

Footwear licensing and exporting 

Director: Richard E. Stuttaford 

Offices for the above companies are located 
at GENESCO Park in Nashville. Tenn 


TAILORED CLOTHING 

Sales: $134,200,000 

For year ended January 31, 1990 

President , The Creif Companies: Norman M. Fryman 
Manufacturing Facilities: Allentown, Penn , Shippensburg. Penn , Verona, Va 
Sales Offices: New York, N Y Dallas, Texas. Chicago. Ill ; San Francisco, Calif. 


Polo University Club by Ralph Lauren 

Traditional yet spirited. Polo University Club has 
been created for the young businessman on-the- 
rise 

Chaps by Ralph Lauren 

An updated traditional collection that meets the 
needs of today s successful corporate man 

Perry Ellis 

Taking a modern, minimalist approach to design. 
Perry Ellis offers a contemporary look through the 
use of clean, classic lines 

Perry Ellis Portfolio 

Exuding a relaxed and contemporary attitude, Perry 
Ellis Portfolio allows the creative young professional 
a modern approach in tailoring 

Lanvin 

Taking inspiration from the French. Lanvin brings 
new meaning to the word international by uniting 
European aesthetics with an American sensibility 


Lanvin Studio 

Designed for the fashion-forward man. this 
collection presents the latest silhouettes and fabrics 
from Europe 

Kilgour, French & Stanbury 

Savile Row- tailoring offering today’s American man 
the best in traditional British-inspired styling 

Grays by Gary Wasserman 

A new Anglo-American collection designed for the 
man who enjoys a "personal'' sense of style 

Career Apparel 

Providing clothing that exudes an aura of 
professionalism to organizations such as USAir 
American Airlines. Delta Airlines and Amtrak, to 
name a few 
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FOOTWEAR RETAIL COMPANIES 


Sales: $214,637,000 

For year ended \anuary 31 1990 


(ARMAN 

Traditional and contemporary 
footwear, both dress and casual, for 
men aged 25-45 

Stores 201 retail stores 

73 leased departments 

President: Travis W. Bain II 

JOHNSTON & MURPHY 

Quality dress and casual footwear 
and personal accessories for men 
aged 30-55 

Sfores: 102 retail stores 

32 leased departments 

President: Kent Wall 


HARDY 

Footwear aimed at the fashion¬ 
conscious male aged 15-30 

Stores 155 

President: R odes Ennis 
JOURNEYS 

Fashion footwear and accessories 
for young men and women aged 
13-23 

Stores 41 

President: R odes Ennis 


FACTORY TO YOU 

Stores that sell GENESCO factory 
overruns and select imperfects, and 
other branded footwear at discount 
prices 

Stores: 23 

President: Robert G. Underwood 

Offices for the above companies are located 
at GENESCO Park in Nashville, Tenn 



Hardy 


Factory 
To You 


• • • 




• Jarman 

• Johnston & Murphy 

• Journeys 


•at January 31, 1990, Including 73 leased departments for Jarman 
and 32 leased departments for Johnston & Murphy 
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CENESCO Corporate Officers 

William S. Wire II (27) 

Chairman and 
Chief Executive Officer 

Larry B Shelton (33) 

President and 
Chief Operating Officer 

lames S. Gulmi (18) 

Vice President. Finance and 
Chief Financial Officer 

lames W. O’Brien (2) 

Vice President. Human Resources 

William C. O'Connor (34) 

Vice President. Late and 
Secretary 

Robert E Brosky 1 261 

Controller and 

Chief Accounting Officer 

Larry G. Kinney (14) 

Treasurer 

M. Wills Oglesby (411 

Assistant Treasurer 

Years with Genesco ( ) 
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Management’s Discussion and Analysis of Financial Condition and Results of Operations 

Genesco Inc and Consolidated Subsidiaries 


Recent Developments and Trends 

The Company had pretax earnings of $19,812,000 in 
Fiscal 1990 compared to $15,699,000 in Fiscal 1989 
Fiscal 1989 earnings included a gain of $2,298,000 
from purchase of annuities covering a portion of the 
Company's pension plan obligations. Sales increased 
6% from $462,766,000 in Fiscal 1989 to $492,248,000 in 
Fiscal 1990. Total gross margin in dollars increased 
10% and increased as a percent of sales from 36 5% to 
37.8%. Selling and administrative expenses increased 
8% and also increased as a percent of sales from 
32 2% to 32 7%. Pretax earnings increased as a percent 
of sales from 3.4% to 4.0%. Net earnings for Fiscal 
1990 were $18,871,000 compared to $15,156,000 in 
Fiscal 1989 

The order backlog in dollars at lanuary 31, 1990 for 
shoes and tanned leather was 34% less than at lanuary 
31, 1989. The decrease occurred in both tanned leather 
and shoes The decrease in tanned leather backlog is 
due to postponement of customers’ orders resulting 
from changes in military bid procedures and 
specifications and from current high prices in the hide 
market Most of the leather tanned by the Company is 
used by other manufacturers in the production of 
military boots. The decrease in the backlog of shoe 
orders was primarily in private label and womens 
branded product The decline in private label orders 
was due to the Company’s decision to discontinue a 
portion of its private label business. The decrease in 
the women's branded backlog is due to a greater 
percentage of customers placing at-once orders The 
majority of orders for shoes and tanned leather is for 
delivery within 90 days 

Tailored clothing backlog in dollars at lanuary 31, 
1990. consisting primarily of spring 1990 and fall 1990 
orders, was 12% lower than last year. The decrease is 
attributable to a softness in the tailored clothing 
market and represents principally a decrease in 
advance orders for fall 1990 tailored clothing and for 
career apparel Although some improvement in the 
backlog has been experienced since lanuary 31, 1990, 
the Company expects the softness in the tailored 
clothing market to continue through Fiscal 1991 and. 
therefore, expects to produce fewer units of both 
tailored clothing and career apparel in Fiscal 1991 

During Fiscal 1990. the Company issued a total of 
1.879.000 shares of its common stock in exchange for 
shares of its series 5 subordinated serial preference 
stock, thereby eliminating $16.2 million of dividend 
and redemption arrearages, and thereafter paid in cash 
$16 million of dividend and redemption arrearages on 
the series 1 and series 2 preference stock On March 2. 
1990. the board of directors authorized the payment 
on April 30, 1990 of the $2 8 million dividend and 
redemption arrearages remaining on all other classes 


of preferred stock As of May 1. 1990. the Company will 
be current on all of its preferred stock payments 
Annual dividend requirements on all remaining classes 
of preferred stock will be approximately $280,000 

The Company does not believe that inflation and 
changing prices during the periods covered in this 
discussion, except as discussed below, have had a 
material impact on the Company's sales and operating 
results. 

Results of Operations 

Pretax earnings of the business segments discussed 
below reflect a reclassification where appropriate in the 
prior year periods to conform to the method of 
presentation being utilized in the current year. 

Year Ended lanuary 31, 1990 

Footwear retail operations produced pretax earnings 
of $9,977,000, compared to $10,308,000 last year. Sales 
increased $12,600,000 (6%), while unit sales decreased 
7%. The decrease in unit sales was attributable in part 
to shifts in product mix to higher priced shoes in the 
Hardy and lourneys chains. The decline in pretax 
earnings was due primarily to increased losses in the 
Hardy operations and a 7.5% increase in expenses of 
all retail operations, mainly from increased rents, 
advertising and sales commissions During Fiscal 1990 
the Hardy chain implemented a new merchandising 
strategy which resulted in higher than normal 
markdowns to dispose of old merchandise. 

Footwear wholesale and manufacturing operations 
(including leather tanning) produced pretax earnings 
of $12,317,000 compared to $7,456,000 last year Sales 
were $7,431,000 (5%) more than last year, while unit 
sales remained flat. Increased sales in the Company’s 
boot and men's branded footwear businesses more 
than offset decreased sales in leather tanning and 
private label businesses. Most of the improvement in 
pretax earnings was in western boots and men’s 
branded footwear These improvements were the result 
of both higher sales and improved gross margins 
primarily from increased manufacturing efficiencies. 

Pretax earnings from tailored clothing operations 
improved $2,802,000 from $13,729,000 last year to 
$16,531,000 this year Sales increased $9,451,000 (8%), 
while unit sales decreased 2% The increase in dollar 
sales reflects higher prices for tailored clothing and 
increased career apparel business. The decrease in unit 
sales is believed to be attributable to higher inventory 
levels of retailers due to consumer resistance to 
increased retail prices See "Recent Developments and 
TYends." The improvement in pretax earnings resulted 
from better utilization of excess piece goods and from 
reductions of inventory valuation reserves primarily 
with respect to defective piece goods purchased last 
year from foreign mills. Operating expenses, principally 
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sales expenses and bad debt expenses, increased 7%. 

Interest expense decreased $421,000 (4%) from last 
year, and interest income increased $199,000 (9%) The 
decline in interest expense resulted from less long¬ 
term debt outstanding due to scheduled principal 
payments The increase in interest income resulted 
primarily from higher interest rates 

Corporate and other expenses were $12,282,000 
compared to $8,443,000 last year, an increase of 
$3,839,000 (45%). Last years corporate expenses 
included an offsetting gain of $2,298,000 from the 
purchase of annuities covering a portion of the 
Company’s pension plan obligations. Corporate 
expenses, excluding the gain, increased primarily due 
to increased bonus accruals that are based on 
profitability, and to the charging of salaries and 
expenses of certain individuals to corporate staff this 
year and to tailored clothing and footwear operations 
last year. 

Year Ended lanuary 31, 1989 

Footwear retail operations produced pretax earnings 
of $10,308,000 in Fiscal 1989 compared to $5,342,000 
in Fiscal 1988 Sales increased $16,144,000 (9%). while 
unit sales decreased 9%. The decrease in unit sales is 
attributable in part to a 5% reduction in the average 
number of stores operated and a shift in product mix 
to higher priced shoes in the larman retail chain The 
increase in pretax earnings was due to both the sales 
increase and a reduction in expenses as a percent of 
sales 

Footwear wholesale and manufacturing operations 
(including leather tanning) produced pretax earnings 
of $7,456,000 in Fiscal 1989 compared to $9.211.000 in 
Fiscal 1988 Sales were $14,342,000 (12%) greater than 
in Fiscal 1988 with a 5% increase in unit sales The 
increase in sales was primarily in the leather tanning 
operations. Mitre Sports athletic shoes and private 
label shoes The decrease in pretax earnings was due 
to volume-related underabsorbed overhead in the 
manufacturing plants combined with poor customer 
acceptance of a branded line of women’s shoes. The 
underabsorption of overhead was mainly attributable 
to a reduced level of production of boots in the first 
half of the year compared to the prior year and a 
significant reduction in the pairs of women's shoes 
produced Operating results include losses of 
$1,106,000 and $1,039,000 in Fiscal 1989 and Fiscal 
1988, respectively, from a pilot venture liquidated in 
Fiscal 1990 

Tailored clothing operations pretax earnings 
improved $5,522,000 from $8,207,000 in Fiscal 1988 to 
$13,729,000 in Fiscal 1989 Sales increased $26 436.000 
(27%). while unit sales increased 13%. The increase in 
unit sales reflects greater market acceptance of the 
Company's tailored clothing products. The increase in 


dollar sales also reflects higher prices due to 
increased costs of fine wool piece goods used in the 
manufacture of tailored clothing The pretax earnings 
increase resulted from the sales increase and improved 
gross margins. 

Interest expense decreased $456,000 (5%) from Fiscal 
1988. and interest income decreased $1,479,000 (41%). 
The decline in interest expense in Fiscal 1989 resulted 
primarily from the prepayment of long-term debt at 
the end of the first quarter of Fiscal 1988 The decrease 
in interest income resulted primarily from the 
reduction in cash available for investment 

Corporate and other expenses were $8,443,000 
compared to $9,151,000 in Fiscal 1988. a decrease of 
$708 000 Included in corporate and other expenses in 
Fiscal 1989 is an offsetting gain of $2,298,000 from 
purchase of annuities covering a portion of pension 
plan obligations Corporate expenses, excluding the 
$2,298,000 gain, increased due to higher professional 
fees and higher year-end bonuses that are based on 
profitability 

Year Ended january 31, 1988 

Footwear retail operations produced pretax earnings 
of $5,342,000. compared to $5,230,000 in Fiscal 1987 
Sales decreased $1,488,000 (1%). while unit sales 
decreased 13%. attributable in part to more 
promotional sales in Fiscal 1987 Sales and unit sales 
also decreased because of an approximate 6% 
reduction in the number of stores during Fiscal 1988 
The increase in pretax earnings is the result of 
improved margins 

Footwear wholesale and manufacturing operations 
(including leather tanning) produced pretax earnings 
of $9.21 1.000. compared to $5,661,000 in Fiscal 1987 
Sales were $7,380,000 (6%) more than Fiscal 1987 with 
a 1% increase in unit sales Unit sales increased 
despite a planned reduction in sales of private label 
shoes and of a line of branded men’s shoes. The 
increase in sales occurred in most business units An 
improvement in pretax earnings occurred in most 
wholesale business units, due principally to increased 
sales, higher gross margins and lower expenses 
Operating results include start-up losses of $1,039,000 
and $657,000 in Fiscal 1988 and Fiscal 1987. 
respectively, from a new venture which utilized a 
patented polymer technology 

Tailored clothing operations produced pretax 
earnings of $8,207,000 compared to $3,070 000 in 
Fiscal 1987 Included in Fiscal 1988 pretax earnings is 
$657,000 from the reversal of an accrual made in Fiscal 
1986 to cover costs of closing a plant The reversal 
resulted from a decision made in Fiscal 1988 to 
continue to operate the plant. Sales increased 
$4,977,000 (5%) while unit sales increased 7% The 
increase in pretax earnings, excluding the $657,000 
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reversal, is attributable to increased sales and 
improved gross margins Lower employee 
compensation costs are a factor in the improved gross 
margin Operating expenses, excluding the $657,000 
reversal, remained flat for the year, with a decrease in 
bad debt expense being offset by increased advertising 
and administrative expenses 

Interest expense decreased $3,406,000 (25%) from 
Fiscal 1987. while interest income increased $2,045,000 
over the same period The decline in interest expense 
resulted primarily from the prepayment of long-term 
debt at the end of the first quarter of Fiscal 1988 
Interest income increased from the investment of cash 
received from divestiture in Fiscal 1987 of certain 
business units. The Company had no short-term 
indebtedness outstanding during Fiscal 1988, but 
averaged $2,485,000 outstanding in Fiscal 1987 
Corporate and other expenses were $9,151,000 
compared to $10.711.000 in Fiscal 1987 The $1,560,000 
(15%) decrease is due to lower staff expenses 
(primarily from lower employee benefit costs) and to 
lower financing expenses in Fiscal 1988 
Liquidity and Capital Resources 
The following table sets forth certain working capital 
data at the dates indicated All dollar amounts are in 
millions 



lanuary 31. 

lanuary 31. 

Increase 

(Decrease) 


1990 

1989 

$ 

% 

Cash and short¬ 
term investments* 
Working capital 
Current ratio 

$ 36.5 
$169 8 
4.0 

S 41 8 
SI664 
42 

$(5 3| 
$34 
(2) 

1131% 

2% 


•Reflects seasonal peak In cash and short-term investments 


Cash provided from operating activities amounted to 
$16,543,000 in Fiscal 1990 and $4,346,000 in Fiscal 
1989 In Fiscal 1990 cash generated from operations, 
together with cash on hand, was used to finance 
capital expenditures of $10,122,000, to repay $9.544 000 
of long-term debt and to pay $1,461,000 of preferred 
dividends 

Growth in inventories over the past two years was 
due primarily to increased sales and higher prices for 
wool piece goods in the tailored clothing business 
combined with a slightly lower inventory turn 
Accounts receivables were maintained at approximately 
the same level as the previous year despite increased 
sales resulting in an improved turn 

For additional information on cash flow activities, 
see the consolidated statement of cash flows on 
page 31 


The following table sets forth the Company's 
capitalization at lanuary 31 


In Thousands 

1990 

1989 

1988 

1987 

191 

16 

Capital Leases 

$ 10.585 

$ 10998 

$ 12.925 

$ 14455 

S 22 4 

1 

Long-Term Debt 

50.407 

59 019 

57989 

94 011 

103 2 \ 

17 

Subtotal 

60.992 

70017 

70914 

108 466 

I25 6< 


% ol Capitalization 

28.6% 

34 2% 

37 0% 

49 851. 


8 

Shareholders 







Equity 

152.551 

134 673 

120.673 

109.121 

81.01 


% ol Capitalization 

71.4% 

65 8% 

63 0% 

50 2% 



Total Capitalization 

$213,543 

S204 690 

$191,587 

$217 587 

$2067* 



During Fiscal 1990 both Moody's and Standard & 
Poor's raised the Company's long-term debt ratings as 
follows: 


Moody s Investors Service 
Standard 6 Poors 


1990 1989 

Ba3 Caa 

BB- B 


Fiscal 1991 capital expenditures plans, totaling 
approximately $15 million, are expected to be financed 
through internally generated funds However, 
depending on market conditions and other 
circumstances, additional indebtedness, either long¬ 
term or short-term, may be incurred during the year 
The Company is planning to open 44 new retail 
outlets and complete 37 major store renovations 
during the year Total retail expenditures are expected 
to aggregate $8 9 million In Fiscal 1991. footwear 
wholesale and manufacturing operations are expected 
to spend $3 2 million, and tailored clothing operations 
plan to spend $2 4 million 
The Company expects to have a positive cash flow 
from operations in Fiscal 1991 The Company is 
actively considering the refinancing of its 14 1/4% and 
15 1/4% notes Annual sinking fund payments for these 
notes in Fiscal 1991 will be $3 million The refinancing 
of these notes would result in a charge to earnings for 
unamortized discount and prepayment costs See Note 
8 to the consolidated financial statements If there is 
no refinancing during Fiscal 1991. the remaining $66 
million in annual sinking fund payments on the 
Company's other long-term debt and the $2 8 million 
of preferred dividends and redemptions already 
declared by the Company's board of directors are 
expected to be paid out of the Company's available 
cash or from seasonal borrowings 
The Company's current agreements with five U S 
banks, which provide for up to $20 million in 
commercial letters of credit in connection with the 
importation of foreign goods and for loan 
commitments of up to $10 million, expire April 30. 

1990 The Company expects to renew these credit 
facilities prior to their expiration See Note 7 to the 
consolidated financial statements 
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Financial 

Summary 

Genesco I nc and Consolidated Subsidiaries 


In Thousands except _ Years Ended lanuary 31 


per share amounts and Other Data 

1990 

1989 

1988 

1987 

1986 

Results of Operations Data 

Net sales 

$492,248 

$462,766 

$405,844 

$514,589 

$538,486 

Depreciation and amortization 

8,190 

7,821 

7,619 

10.101 

10.587 

Pretax earnings (loss) 

19,812 

15.699 

7,281 

15.220 

(29.834) 

Earnings (loss) before discontinued operations 

18,871 

15,156 

7,320 

10.793 

(35.810) 

Discontinued operations 

-0- 

-0- 

4,124 

9,633 

1.881 

Net earnings (loss) 

$ 18,871 

$ 15.156 

$ 1 1.444 

$ 20.426 

$(33,929) 

Per Common Share Data 

Earnings (loss) from continuing operations 

Primary 

$ .83 

$ .76 

$ .34 

$ 57 

$ (2.51) 

Fully diluted 

.80 

73 

32 

55 

(251) 

Discontinued operations 

Primary 

-0- 

-0- 

27 

63 

12 

Fully diluted 

-0- 

-0- 

26 

59 

.12 

Net earnings (loss) 

Primary 

.83 

76 

61 

1 20 

(2 39) 

Fully diluted 

.80 

.73 

58 

1 14 

(2 39) 

Book value 

5.96 

484 

3.05 

2 45 

77 

Balance Sheet Data 

Working capital 

$169,812 

$166,439 

$164,346 

$173,169 ' 

$140,661 

Current ratio 

4.0 

4.2 

4.5 

35 

3 1 

Total assets 

279,791 

265,435 

258,493 

290,059 

284.764 

Notes payable 

-0- 

-0- 

-0- 

-0- 

-0- 

Long-term debt 

50,407 

59.019 

57,989 

94.01 1 

103.257 

Capital leases 

10,585 

10,998 

12.925 

14.455 

22.411 

Exchanged redeemable preferred stock 

-0- 

16.043 

34,945 

33.468 

32.010 

Non-redeemable preferred stock 

16,757 

16.599 

29,573 

29.468 

29,371 

Common shareholders' equity 

135,794 

102,031 

56,155 

46.185 

19,701 

Capital expenditures 

10,685 

7,096 

9,562 

7.203 

9,743 

Other Data (End of Year) 

Number of retail outlets 

628 

635 

658 

698 

1,052 

Number of employees 

6,700 

6.400 

6.600 

6.700 

10.000 


During Fiscal 1987 the Company completed a restructuring which resulted in the sale of a number of operating 
companies See Note 10 to the Consolidated Financial Statements for information relative to previous restructurings 
and divestitures 


Long-term debt and capital leases include current payments During Fiscal 1988 the Company paid prior to 
maturity approximately $30,499,000 of its long-term debt 

During Fiscal 1990 and 1989 the Company exchanged approximately 418 000 shares of preferred stock for 
7 4 million shares of common stock See Note 11 to the Consolidated Financial Statements for information 
regarding the Fiscal 1990 exchange of common stock for preferred stock 

The Company has not paid dividends on its Common Stock since 1973 See Note 11 to the Consolidated Financial 
Statements for a description of limitations on the Company's ability to pay dividends 
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Management's Responsibility for Financial Statements 


The consolidated financial statements presented in this report are the responsibility of management and have 
been prepared in conformity with generally accepted accounting principles Some of the amounts included in th e 
financial information are necessarily based on estimates and judgments of management 
The Company maintains accounting and related internal control systems designed to provide, among other 
things, reasonable assurance that transactions are executed in accordance with management's authorization anc 
that they are recorded and reported properly An integral part of the control system is an internal audit program 
which regularly reviews the internal control systems of the Company and coordinates its activity with the 
examination by the Company's independent accountants. There are limitations inherent in all systems of internal 
control and the Company weighs the cost of such systems against the expected benefits 
The financial statements have been examined by our independent accountants. Price Waterhouse Their primary 
role is to render an independent professional opinion on the financial statements Their examination, which is 
performed in accordance with generally accepted auditing standards, includes a study and evaluation of the 
Company's accounting systems and internal controls sufficient to express their opinion on those financial 
statements. 

The audit committee of the board of directors, composed entirely of directors who are not employees of the 
Company, meets regularly with management, the internal auditors and the independent accountants to review the 
results of their work and to satisfy itself that their reponsibilities are being properly discharged The internal 
auditors and the independent accountants have full and free access to the audit committee, and meet with it (with 
and without management present) to discuss appropriate matters 


i. Gulmi 


Wee President. Finance 


*7^— 

Robert E. Brosky 

Controller and Chief Accounting 


Officer 


fi 


Report of Independent Accountants 

!*rice Waterhouse 

Nasfiii/le. Tennessee 
February 27. 1990 

To the Board of Directors and Shareholders of Genesco Inc 

In our opinion, the accompanying consolidated balance sheet and the related consolidated statements of earnings, 
of cash flows, of additional paid-in capital and of retained earnings (deficit) present fairly, in all material respects, 
the financial position of Genesco Inc and its subsidiaries at lanuary 31. 1990 and 1989, and the results of their 
operations and their cash flows for each of the three years in the period ended lanuary 31. 1990, in conformity with 
generally accepted accounting principles These financial statements are the responsibility of the Companys 
management; our responsibility is to express an opinion on these financial statements based on our audits We 
conducted our audits of these statements in accordance with generally accepted auditing standards which require 
that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free 
of material misstatement An audit includes examining, on a test basis, evidence supporting the amounts and 
disclosures in the financial statements, assessing the accounting principles used and significant estimates made by 
management, and evaluating the overall financial statement presentation We believe that our audits provide a 
reasonable basis for the opinion expressed above 


/srit 
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Consolidated Balance Sheet 

Genesco I nc and Consolidated Subsidiaries 
lanuary 31 
Iw Thousands 



1990 

1989* 

Assets 



CURRENT ASSETS 



Cash and short-term investments 

$ 36,549 

$ 41.775 

Accounts receivable 

58,608 

58,596 

Inventories 

124,943 

114,387 

Other current assets 

6,915 

3,856 

Total current assets 

227,015 

218,614 

Plant, equipment and capital leases 

43,772 

41,711 

Other non-current assets 

9,004 

5,110 

Total Assets 

$279,791 

$265,435 


Liabilities and Shareholders’ Equity 



CURRENT LIABILITIES 



Current payments on long-term debt 

$ 9,642 

$ 9,642 

Current payments on capital leases 

809 

738 

Accounts payable and accrued liabilities 

46,752 

41,795 

Total current liabilities 

57,203 

52,175 

Long-term debt 

40,765 

49,377 

Capital leases 

9,776 

10,260 

Other long-term liabilities 

19,496 

18,950 

Shareholders' equity: 



Exchanged redeemable preferred stock (Note 11) 

-0- 

16.043 

Non-redeemable preferred stock 

16,757 

16,599 

Common shareholders' equity: 



Par value of issued shares 

23,149 

21,212 

Additional paid-in capital 

105,416 

91,007 

Retained earnings 

25,596 

8,179 

TYeasury shares, at cost 

(18,367) 

(18.367) 

Total shareholders' equity 

152,551 

134,673 

Total Liabilities and Shareholders' Equity 

$279,791 

$265,435 


♦Certain amounts have been reclassified to conform to the 1990 presentation. See Note 1. 


The accompanying Notes are an integral part of these Financial Statements. 















Consolidated Earnings 

Genesco I nr and Consolidated Subsidiaries 
Years Ended ianuary 31 
In Thousands 



1990 

1989 

1988 

Net sales 

$492,248 

$462,766 

$405,844 

Cost of sales 

306,300 

294,072 

256,966 

Selling and administrative expenses 

160,872 

149.218 

139,986 

Earnings from operations before 




other income and expenses 

25,076 

19,476 

8,892 

Other expenses (income): 




Interest expense 

9,090 

9,511 

9,967 

Interest income 

(2,359) 

(2,160) 

(3,639) 

Other income 

(1,467) 

(1.276) 

(4,711) 

Pension plan settlement gain 

-0- 

(2,298) 

-0- 

Total other expenses, net 

5,264 

3,777 

1,611 

Pretax earnings 

19,812 

15,699 

7,281 

Income taxes 

941 

543 

(39) 

Earnings before discontinued operations 

18,871 

15,156 

7,320 

Excess provision for discontinued operations 

-0- 

-0- 

4,124 

Net Earnings 

$ 18,871 

$ 15,156 

$ 11,444 

Earnings per common share: 




Primary: 




Before discontinued operations 

$ .83 

$ .76 

$ .34 

Net earnings 

$ .83 

$ .76 

$ .61 

Fully diluted: 




Before discontinued operations 

$ .80 

$ .73 

$ .32 

Net earnings 

$ .80 

$ .73 

$ .58 


The accompanying Notes are an integral part of these Financial Statements 















Consolidated Cash Flows 

Genesco I nc and Consolidated Subsidiaries 
Years Ended \anuary 31 
In Thousands 



1990 

1989 

1988 

OPERATIONS: 




Net earnings 

$ 18.871 

S 15.156 

$ 11,444 

Noncash charges (credits) to earnings: 




Depreciation and amortization 

8,190 

7.821 

7,619 

Provision for losses on accounts receivable 

1,596 

282 

222 

Provision for discontinued operations, net 

-0- 

-0- 

(4.781) 

Other 

454 

(694) 

1,530 

Net cash provided by operations before 




working capital and other changes 

29,1 II 

22,565 

16.034 

Effect on cash of changes in working 




capital and other assets and liabilities. 




Receivables 

(1,608) 

(4.408) 

(5.880) 

Inventories 

(10,556) 

(8,342) 

(11.548) 

Other current assets 

(3,059) 

(214) 

(418) 

Accounts payable and accrued liabilities 

4,957 

(1.265) 

(1.464) 

Other assets and liabilities 

(2,302) 

(3.990) 

293 

Net cash provided by (used in) operations 

16,543 

4.346 

(2,983) 

INVESTING ACTIVITIES: 




Sales of plant and equipment 

533 

1,271 

1.072 

Purchases of plant and equipment 

(10,122) 

(7.096) 

(9.562) 

Disposition of businesses 

-0- 

-0- 

63.149 

Net cash provided by (used in) investing activities 

(9,589) 

(5,825) 

54,659 

FINANCING ACTIVITIES: 




Payments on capital leases 

(975) 

(1.927) 

(1.531) 

Payments of long-term debt 

(9.544) 

-0- 

(37,337) 

Dividends paid 

(1.461) 

(29) 

(37) 

Other 

(200) 

(1.303) 

76 

Net cash used in financing activities 

(12,180) 

(3.259) 

(38,829) 

Net Cash Flow 

(5.226) 

(4.738) 

12.847 

Cash and short-term investments at beginning of year 

41,775 

46.513 

33.666 

Cash and short-term investments at end of year 

$ 36,549 

$ 41.775 

S 46,513 

SUPPLEMENTAL CASH FLOW INFORMATION: 




Cash paid during the year for: 




Interest 

$ 8,079 

S 8.286 

$ 10.151 

Income taxes 

2,786 

1.571 

221 


The accompanying Notes are an integral part of these Financial Statements 
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Consolidated Additional Paid-In Capital 

Genesco \nc and Consolidated Subsidiaries 
Years Ended I anuary 31 
In Thousands 



1990 

1989 

1988 

Balance at beginning of year 

Transferred to redeemable preferred stock 

Exchanges of Common for Serial Preferred 

Increase in liquidation value of Series 2 stock 

Stock issuance costs 

Other 

$ 91.007 
-0- 
14,347 
-0- 
(1711 
233 

$ 65,673 
(688) 
27,102 
(6) 

(1.216) 

142 

$ 67,125 
(1,177) 
-0- 
(33! 
-0- 
56 

Balance at End of Year 

$105,416 

$ 91.007 

$ 65,673 

Consolidated Retained Earnings (Deficit! 

Genesco 1 nc and Consolidated Subsidiaries 

Years Ended 1 anuary 31 

Im Thousands 

1990 

1989 

1988 

Balance at beginning of year 

Net earnings 

Preferred dividends 

Transferred to redeemable preferred stock 

$ 8,179 

18,871 
(1,314) 
(140) 

$ (6,828) 
15,156 
(29) 
(120) 

$118,235) 
11,444 
(37) 
-0- 

Balance at End of Year 

$ 25,596 

$ 8,179 

$ (6,828) 


The accompanying Notes are an integral part of these Financial Statements. 
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Notes to Consolidated 
Financial Statements 


Note I. Basis of Consolidation All subsidiaries are included in the consolidated financial 

Summary of statements 

Significant 

Accounting Policies Fiscal Year The Company’s fiscal year ends lanuary 31 For purposes of these financial 

statements, the fiscal year ended lanuary 31, 1990 is referred to as ’Fiscal 1990” or 1990 ”. 
Prior fiscal years are referred to in an equivalent manner. 

Balance Sheet Reclassification The lanuary 31, 1989 balance sheet has been reclassified 
to reflect in shareholders’ equity $16,043,000 of redeemable preferred stock which was 
exchanged for shares of common stock in Fiscal 1990. See Note 11 

Cash and Short-term Investments Included in cash and short-term investments at 
lanuary 31, 1990 and 1989 are short-term investments of $30,000,000 and $34,500,000, 
respectively. Short-term investments are recorded at cost, which approximates market 
value. For purposes of the statement of cash flows, the Company considers all highly- 
liquid debt instruments purchased with a maturity of three months or less to be short¬ 
term investments. 

Inventories Inventories are stated at the lower of cost or market, determined in 
wholesaling and manufacturing divisions principally by the first-in, first-out method. Retail 
inventories are determined by the retail method 

Plant, Equipment and Capital Leases Plant, equipment and capital leases are recorded 
at cost and are depreciated or amortized over the estimated useful life of the related 
assets. Depreciation and amortization expense is computed principally by the straight-line 
method 

Postemployment Benefits Substantially all employees are covered by pension plans For 
its Company-sponsored, non-contributory, defined benefit plan, the Company funds the 
minimum amount required by the Employee Retirement Income Security Act. For its 
multiemployer plan, the Company expenses amounts required to be funded by the 
collective bargaining agreement. 

The Company sponsors plans providing health care benefits for early retirees and life 
insurance benefits for retired employees, except for employees covered by collective 
bargaining agreements Under the health care plan, employees who retire prior to age 65 
and meet certain requirements are eligible for benefits. Employees who were employed by 
the Company before 1980 and meet certain requirements are eligible for life insurance 
benefits upon retirement. The Company’s cost of the above benefits is expensed as claims 
are paid. 

Income Taxes Income Taxes are accounted for in accordance with Statement of Financial 
Accounting Standards No. 96. 

Earnings per Common Share Primary earnings per share are computed by dividing 
earnings, adjusted for preferred dividend requirements (1990-$417,000, 1989-$ 1,436,000; 

1988--S2.113,000), by average common shares and common share equivalents outstanding. 
In computing fully diluted earnings per common share, earnings applicable to common 
stock and average shares are appropriately adjusted for outstanding dilutive securities. 
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Notes to Consolidated 
Financial Statements 


Note 2. 

Receivables 

Genesco sells a substantial portion of its accounts receivable to Genesco Financial 
Corporation (GFC), a wholly-owned consolidated subsidiary. The receivable amounts 
include amounts sold to GFC as follows: 1990—$33,012,000; 1989—$31,817,000. 

below 


In Thousands 

1990 


1989 


TYade accounts receivable 

$ 61,476 

$ 

58,632 


Miscellaneous receivables 

305 


2,599 


Total receivables 

61,781 


61,231 


Allowance for bad debts and cash discounts 

(3,173) 


(2,635) 


Net Receivables 

$ 58,608 

$ 

58,596 

Note 3. 

In Thousands 

1990 


1989 

Inventories 

Raw materials 

$ 23,449 

$ 

20,161 


Work in process 

15,018 


13,598 


Finished goods 

40,012 


35,835 


Retail merchandise 

46,464 


44,793 


Total Inventories 

$124,943 

$1 

14,387 






Note 4. 

In Thousands 

1990 


1989 

Plant, Equipment 

Plant and equipment: 




and Capital Leases 

Land 

$ 161 

$ 

166 


Buildings and building equipment 

2,398 


2,639 


Machinery furniture and fixtures 

37,023 


35,601 


Construction in progress 

1.198 


2,595 


Improvements to leased property 

44,937 


42,227 


Capital leases: 





Land 

532 


539 


Buildings 

24,348 


24,706 


Machinery furniture and fixtures 

3,076 


2,515 


Plant, equipment and capital leases, at cost 

113,673 

1 

10,988 


Accumulated depreciation and amortization: 





Plant and equipment 

(50,600) 

(' 

50,710) 


Capital leases 

(19,301) 

( 

18,567) 


Net Plant, Equipment and Capital Leases 

$ 43,772 

$ 41,711 






Note 5. 

In Thousands 

1990 


1989 

Other Assets 

Other current assets: 





Prepaid expenses 

$ 3,754 

$ 

3,856 


Deferred taxes 

3,161 


-0- 


Total Other Current Assets 

$ 6.915 

$ 

3.856 


Other non-current assets: 





Pension plan asset 

$ 6,153 

$ 

2,578 


Investments and long-term receivables 

1,828 


1,994 


Deferred taxes 

634 


-0- 


Deferred note expense 

389 


538 


Total Other Non-Current Assets 

$ 9,004 

$ 

5,110 
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Note 6. 

Accounts Payable 
and Accrued 
Liabilities 


Note 7. 

Credit Facilities 


Note 8. 

Long-Term Debt 


In Thousands 

1990 

1989 

Ttade accounts payable 

Accrued liabilities for: 

$17,541 

$18,744 

Employee compensation 

11,565 

9,610 

Other taxes 

3,708 

2,459 

Income taxes 

2,199 

258 

Interest 

1,223 

1,437 

Insurance 

1,140 

1,171 

Rent 

721 

501 

Advertising 

700 

878 

Other 

7,955 

6,737 

Total Accounts Payable and Accrued Liabilities 

$46,752 

$41,795 


At lanuary 31. 1990 and 1989, outstanding checks drawn on certain domestic banks 
exceeded book cash balances for those banks by approximately $4,491,000 and $4,886,000. 
respectively These amounts are included in accounts payable. 


Under Genesco’s letter of credit agreement with five banks, up to $20,000,000 in letters of 
credit are available for issuance to Genesco suppliers in connection with the importation 
of foreign goods The agreement covers letters of credit issued through April 30, 1990 
payable on or before September 30. 1990 The agreement requires the Company to meet 
certain financial tests, all of which were met at lanuary 31. 1990. The agreements permit 
no dividends on or acquisitions of the Company's capital stock, except (i) fixed dividend 
and sinking fund payments of up to the greater of 25% of the Company’s net earnings after 
April 30. 1989 or $2,000,000, (ii) exchanges of convertible subordinated indebtedness for 
Series B and C subordinated cumulative convertible preference stock, (iii) exchanges for 
other shares of capital stock of the Company and (iv) payments to holders of the 
subordinated serial preferred stock who dissented from certain charter amendments 

The Company has a revolving credit agreement with five banks providing commitments for 
loans of up to $10,000,000 The agreement, which expires on April 30. 1990. contains 
financial covenants which are essentially the same as in the Company's letter of credit 
agreement. Interest on any outstanding loans is payable quarterly at the average prime 
rate in effect from time to time. Quarterly commitment fees are payable at the rate of 1/2 
of 1% per annum on the daily unused portion of the commitments. The Company did not 
have any loans outstanding under this agreement during Fiscal 1990. 


In Thousands 

1990 

1989 

15.25% senior sinking fund notes due December 1994 
(less unamortized discount: 1990 - $169. 1989 - $222) 
with annual payments of S1.197 

$ 9,405 

$10,549 

14.25% senior sinking fund notes due December 1994 
(less unamortized discount: 1990 - $599: 1989 - $788) 
with annual payments of $1,845 

14,157 

15,813 

9.75% senior sinking fund notes due October 1993 

(less unamortized discount: 1990 - $1,955, 1989 - $2,743) 
with annual payments of $3,600 

20,845 

23,657 

10.50% senior notes of GFC due December 1991 
with annual payments of $3,000 

6,000 

9,000 

Total long-term debt 

50,407 

59,019 

Current portion 

(9,642) 

(9,642) 

Total Non-Current Portion of Long-Term Debt 

$40,765 

$49,377 
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Notes to Consolidated 
Financial Statements 


Note 8. 

Long-Term Debt 
(Continued) 


Note 9. 

Commitments Under 
Long-Term Leases 


Long-term debt maturing in each of the next five Fiscal Years is as follows: 

1991 --$9,642,000 1992-59,642.000; 1993-56,642.000; 1994-515.042,000; and 
1995-512,162,000 


The loan agreements relating to the Company's three issues of sinking fund notes contain 
restrictions on incurring additional senior funded debt (other than to refinance existing 
debt) unless certain financial tests are met At lanuary 31. 1990 additional senior funded 
debt of 550,656.000 was permitted by the most restrictive of these tests. 

The loan agreement relating to the GFC senior notes imposes limitations on GFC's 
incurring additional debt as well as limitations on liens upon any of GFC's assets The 
Company has guaranteed that GFC will meet certain financial tests. At lanuary 31, 1990 
GFC was not in violation of any provision of its loan agreement. 

Prepayment penalties relating to the 15.25% and 14.25% notes are as follows: 


If Prepaid Prior To 


December 15 

Penalty 

1990 

4.5% 

1991 

3.0% 

1992 

1.5% 

1993 and thereafter 

-0- 


The 9 75% notes have no prepayment penalties and the prepayment penalty on the 10.50% 
notes is negligible 


Capital Leases 

Future minimum lease payments under leases capitalized at lanuary 31. 1990 together with 
the present value of the minimum lease payments are: 


Fiscal Years 

In Thousands 

1991 

5 2.204 

1992 

1,999 

1993 

1,790 

1994 

1,581 

1995 

1,576 

Later years 

13,326 

Total minimum payments 

22,476 

Interest discount amount 

(11,891 

Total present value of minimum payments 

10,585 

Current portion 

(809 

Total Non-Current Portion 

5 9,776 


Minimum payments are not reduced by minimum sublease rentals of 5595,000 due in the 
future under noncancelable subleases Contingent rentals are immaterial 
















Note 9. 

Commitments Under 
Long-Term Leases 
(Continued) 


Note 10. 

Restructurings and 
Divestitures 


Note 11. 

Shareholders’ Equity 


Operating Leases 

Rental expense under operating leases was: 


In Thousands 

1990 

1989 

1988 

Minimum rentals 

$17,694 

$16,917 

$17,443 

Contingent rentals 

7,622 

6,549 

6,038 

Sublease rentals 

(113) 

(120) 

(216) 

Total Rental Expense 

$25,203 

$23,346 

$23,265 


Minimum rental commitments payable in future years are: 


Fiscal Years 

In Thousands 

1991 

$16,944 

1992 

16,333 

1993 

13,793 

1994 

10,841 

1995 

9,157 

Later years 

19,453 

Total Minimum Rental Commitments 

$86,521 


Minimum payments are not reduced by minimum sublease rentals of $117,000 due in the 
future under noncancelable subleases Most leases provide for the Company to pay real 
estate taxes and other expenses and contingent rentals based on sales. Approximately 15 
percent of the Company's leases contain renewal options. 

In prior years, the Company expensed the estimated costs of programs to restructure or 
divest various operations. These programs are now essentially complete, except for certain 
lease, tax and pension payments that are expected to continue into future periods. In 
Fiscal 1988 the Company recognized $4,124,000 of excess provision resulting primarily from 
the sale of surplus real estate. 

Redeemable Preferred Stock 


Redeemable preferred stock at lanuary 31. 

1990 and 

1989 was: 





1990 


1989 


Shares 


Shares 


Class 

Issued 

Amount* 

Issued 

Amount* 

$4.50 Cumulative Convertible Preferred 
Subordinated Cumulative Convertible 
Preference 

3,856 

$386 

4,979 

$ 498 

$6.00 Series B 

590 

59 

607 

60 

$6.00 Series C 

Subordinated Serial Preferred (Cumulative) 

56 

6 

56 

6 

$4.50 Series 2 

-0- 

-0- 

2,730 

344 

$4.75 Series 5 

1,092 

186 

98,474 

16,396 



637 


17,304 

Amount reclassified to other long-term 
liabilities 


(637) 


(1.261) 

Total Redeemable Preferred Stock 


$ -0- 


$16,043 


*ln Thousands 
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Notes to Consolidated 
Financial Statements 

Note 11. During Fiscal 1990 redeemable preferred stock was reduced to $637,000, principally the 

Shareholders' Equity result of an exchange of common stock for 96.351 shares of Series 5 preferred The 
(Continued) Company has reclassified to other long-term liabilities the $637,000 outstanding at 

lanuary 31, 1990 and the $1,261,000 outstanding at lanuary 31, 1989 which was not 
exchanged for common shares. 


Non-Redeemable Preferred Stock 

_ Issued at lanuary 31, _ 

Number of Amounts Common No. 

Shares _ Shares _ In Thousands Convertible of 

Class _ Authorized 1990 1989 _ 1990 1989 Ratio Votes 

Subordinated Serial Preferred (Cumulative) 


$2.30 Series 1 

131,826 

37,283 

36,668 

$ 1,491 

$ 1.467 

83 1 

$4.75 Series 3 

105,875 

19,632 

19,632 

1,963 

1,963 

211(1) 2 

$4.75 Series 4 

103,000 

16,412 

16,412 

1,641 

1,641 

1.52(1) 1 

Employees' Subordinated Convertible Preferred 





5,000,000 

929,616 

929,616 

27,889 

27,889 

1 00( 1 )(2) 1 

Other Preferred Stock 



63 

63 


Stated Value of Issued Shares 



33,047 

33,023 



Employees' Preferred Stock Purchase Accounts _ (16,290) (16,424) _ 

Total Non-Redeemable Preferred Stock$16,757 $16,599 

(1) The conversion rights were suspended in 1975 because of provisions in the Company's 
charter restricting the acquisition of shares (see "Restrictions on Dividends and 
Redemptions of Capital Stock" below). 

(2) Also convertible into one share of $1.50 Subordinated Cumulative Preferred Stock. 

Subordinated Serial Preferred Stock (Cumulative): 

Stated and redemption values for Series 1 are $40 per share and for Series 3 and 4 are 
each $100 per share; liquidation value for each Series 1 —$40 per share, plus accumulated 
dividends and for Series 3 and 4-$IOO per share, plus accumulated dividends. 

Employees' Subordinated Convertible Preferred Stock: 

Stated and liquidation values-$30 per share. 

Common Stock: 

Common stock ($1 par value). Authorized 40,000,000 shares; issued: lanuary 31, 
1990-23,149,187 shares; lanuary 31, 1989-21,212,133 shares There were 488,464 shares 
held in the treasury at lanuary 31, 1990 and 1989. Each outstanding share is entitled to 
one vote at meetings of shareholders. At lanuary 31. 1990 common shares were reserved as 
follows: 1,052,276 shares for conversion of senior securities; 150,000 shares for the Key 
Executives Stock Option Plan; 976,500 shares for the 1987 Stock Option Plan; 66,034 
shares for the Restricted Stock Plan for Directors; and 1,637,840 shares for exercise of 
warrants. Warrants to purchase common stock were outstanding at lanuary 31, 1990 as 
follows: 737,840 shares at $8.00 per share expiring February 15, 1993; and 900,000 shares 
at $10.65 per share expiring October 15, 1993 

Restrictions on Dividends and Redemptions of Capital Stock: 

The Company's charter generally provides as to each class of preferred stock that no 
dividends may be paid and no shares may be redeemed or otherwise acquired for value if 
there are dividend or redemption arrearages on any senior or equally ranked stock. 
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Note 11. Exchanges of subordinated serial preferred stock for shares of common stock or other 

Shareholders' Equity stock of the Company ranking as to dividends and assets junior to such acquired stock are 

(Continued) permitted 

See Notes 7 and 8 for restrictions on dividends and redemptions of capital stock imposed 
by the Company's short-term credit facilities and long-term loan agreements. 

Redemption arrearages (excluding dividend arrearages) at lanuary 31, 1990, applicable 
entirely to Series 5 Serial Preferred, amounted to $109,000. 

Dividend arrearages at lanuary 31, 1990 applicable to preferred stock were as follows: 


Series or 

Class of Stock 

Date Dividends 
Paid to 

Beginning 
of Year 

Accrued 

This 

Year 

Effect of 
Exchange 
Offers 

Dividends 

Paid 

End of 
Year 

Per 

Share 

$2.30 Series 1 

lanuary 31, 1990 

$ 1,180,709 

$105,555 


$(1,286,264) 

$ -0- 

<y> 

t 

o 

\ 

$4.50 Series 2* 

October 31, 1989 

138,737 

9,215 


(147,952) 

-0- 

-0- 

$4.75 Series 3 

lanuary 31, 1975 

1,305,528 

93,252 



1,398,780 

71.25 

$4.75 Series 4 

lanuary 31, 1975 

1,091,398 

77,957 



1,169,355 

71.25 

$4.75 Series 5** 

lanuary 31, 1975 

6,548,521 

120,829 

$(6,591,545) 


77,805 

71.25 

$ 1 50 Subordinated 

lanuary 31. 1975 

2,205 

158 



2,363 

22.50 

Total 


$10,267,098 

$406,966 

$(6,591,545) 

$(1,434,216) 

$2,648,303 



♦Series 2 shares were redeemed on October 31, 1989. 

♦♦Included in other long-term liabilities in the consolidated balance sheet. 


On March 2, 1990 the Company's board of directors declared dividends on and authorized 
redemption of all shares of preferred stock on which arrearages existed Such dividends 
and redemptions are payable April 30, 1990 


Changes in the Shares of the Company's Capital Stock 



Common 

Preferred 


Stock 

Stock 

Issued at lanuary 31, 1987 

15,662,285 

1,437,142 

Redemptions 

-0- 

(998) 

Options exercised 

15,000 

-0- 

Exchanged for debentures 

-0- 

(281) 

Issued at lanuary 31, 1988 

15,677,285 

1,435,863 

Redemptions 

-0- 

(4,112) 

Options exercised 

14,000 

-0- 

Exchanges of Preferred for Common 

5,490,848 

(321,872) 

Restricted stock plan - directors 

30,000 

-0- 

Issued at lanuary 31, 1989 

21,212,133 

1,109,879 

Redemptions 

-0- 

(4,776) 

Options exercised 

59,500 

-0- 

Exchanges of Preferred for Common 

1,873,588 

(95,861) 

Restricted stock plan - directors 

3,966 

-0- 

Issued at lanuary 31, 1990 

23,149,187 

1,009,242 

Less treasury shares 

488,464 

-0- 

Outstanding at lanuary 31. 1990 

22,660,723 

1,009,242 
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Financial Statements 


Note 12. 
Income Taxes 


Income tax expense is comprised of the following: 


In Thousands 


1990 

1989 

1988 

Currently payable 





U S. federal 

$ 

3,997 

$ 265 

$ -0- 

Foreign 


59 

164 

142 

State 


680 

114 

(181) 

Deferred 




U S. federal 


(3,525) 

-0- 

-0- 

State 


(270) 

-0- 

-0- 

Total Income Tax Expense 

$ 

941 

$ 543 

$ (39) 


The U S. federal income tax provision classified as currently payable reflects the utilization 
of investment tax credits in Fiscal Year 1990 of $2,639,000. Prior year provisions reflect the 
tax benefit of net operating loss carryforwards of $3,935,000 in Fiscal 1989 and $16,695,000 
in Fiscal 1988 At lanuary 31, 1990 the Company has utilized all of its investment tax credit 
carryforwards and net operating loss carryforwards for income tax purposes. The Company 
has minimum tax carryforwards of $436,000 for income tax purposes 

The deferred U S. federal and state income tax benefit is the result of a requirement that 
the Company carryback from Fiscal 1991-1992 the tax benefits of deductions already 
recorded in its financial statements but which will not be deductible on its tax returns 
until those years These carrybacks are recorded in the balance sheet as deferred tax assets 
in the amount of $3,795,000, of which $3,161,000 is included in other current assets and 
$634,000 is included in other noncurrent assets. 


The Company has net tax deductible temporary differences of $23,519,000 available to 
offset future years’ financial statement taxable income. These temporary differences 
include transactions relating to prior years' restructuring provisions ($8,889,000), accrual of 
liabilities ($1,229,000). a provision for environmental proceedings ($2,421,000), allowances 
for bad debts and notes ($4,387,000), original debt issue costs ($1,727,000), and other 
items ($4,866,000). 


Note 13. The Company sponsors a noncontributory, defined benefit pension plan which provides 

Retirement Plan benefits based on years of service, the highest consecutive ten-year average annual 

earnings and social security contribution and benefit bases. 


Pension Expense 

Pension expense computed in accordance with Statement of Financial Accounting 
Standards No. 87 includes: 


In Thousands 

1990 

1989 

1988 

Service cost-benefit earned during the year 

$ M27 

$ 903 

$ 1,106 

Interest on projected benefit obligation 

4,681 

8,771 

8,659 

Actual return on plan assets 

(5,1 04) 

(12,622) 

(2,892) 

Deferral of current period asset gains (losses) 

1,741 

4,684 

(5,378) 

Amortization of prior service cost 

463 

-0- 

-0- 

Amortization of transition obligation 

983 

983 

983 

Totals 

$ 4,191 

$ 2,719 

$ 2,478 



















Note 13. Funded Status 

Retirement Plan The plan's funded status is presented below 


(Continued) 

In Thousands 

1990 

1989 


Actuarial present value of accumulated benefit 
obligations (including vested benefits of 
$44,568 and $35,612 for 1990 and 1989. 
respectively) 

$45,660 

$36,324 


Actuarial present value of projected benefit 
obligations for services rendered to date 

$58,675 

$43,695 


Plan assets at fair value, primarily 
cash equivalents, common stock, notes and 
real estate 

41.973 

36.580 


Projected benefit obligation in excess of 
plan assets 

$16,702 

$ 7.115 


Plan assets for 1990 and 1989 include Company related assets of $1,575,000 and 
$1,500,000. respectively, which consist primarily of properties leased to the Company 

Assumptions used in pension calculations were 



1990 

1989 

Weighted average discount rate 

8.75% 

9.50% 

Salary progression rate 

6.00% 

600% 

Rate of return on plan assets 

9.50% 

9 50% 


The reduction in the weighted average discount rate from 9 5% in 1989 to 8 75% in 1990 
increased the accumulated benefit obligation by $3,525,000 and the projected benefit 
obligation by $5,320,000 

In December 1988. the plan substantially.reduced accumulated benefit obligations by the 
purchase of annuity contracts for approximately 80% of the plan's retired participants. This 
settlement resulted in a gain to the Company of $2,298,000 

Effective lanuary I. 1989. the plan was amended to provide improved benefits for most 
employees This amendment increased Fiscal 1990 pension expense by $1,506,000. the 
1990 accumulated benefit obligation by $5,508,000 and the projected benefit obligation by 
$5,815,000 

Balance Sheet Effect 

Beginning in Fiscal 1990. Statement of Financial Accounting Standards No 87 requires the 
Company to recognize in its balance sheet a pension liability ($3,687,000) equal to the 
amount by which the actuarial present value of accumulated benefit obligations 
($45,660,000) exceeds the fair value of the retirement plan’s assets ($41,973,000) The 
recognition of this liability in the Company's balance sheet resulted in the recording of an 
intangible asset in the amount of $6,153,000 The intangible asset is limited to the total 
amount of unamortized transition obligation and unrecognized prior service cost which at 
lanuary 31. 1990 amounted to $17,147,000 
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Financial Statements 

Note 13. A reconciliation of the plan's funded status to the amounts recognized in the Company's 


Retirement Plan balance sheet follows: _I 

(Continued I In Thousands _ 1990 

Projected benefit obligations in excess of plan assets $(16,702) 

Unamortized transition obligation 11,795 

Unrecognized net actuarial losses 2,021 

Unrecognized prior service cost _ 5,352 

Net effect on the Company's balance sheet 2,466 

Amount reflected as an intangible asset* _ 6,153 

Amount reflected as pension liability** _ $ (3,687 ) 


’Included in other non-current assets in the balance sheet 
•’Included in other long-term liabilities in the balance sheet 

Note 14. The Company also contributes to a multiemployer pension plan applicable to substantially 

Other Benefit Plans all hourly-paid employees of its tailored clothing division who are covered by a collective 
bargaining agreement Actuarial calculations have not been made to determine the 
Company’s portion of the excess of the actuarial present value of accumulated plan 
benefits over the net assets of the plan available for such benefits. Pension costs and 
amounts contributed to the plan during Fiscal 1990, 1989 and 1988 were $2,508,000, 
$2,574,000, and $2,093,000. respectively. 

In addition to providing pension benefits, the Company sponsors plans which provide 
certain health care benefits for early retirees and life insurance benefits for retired 
employees. The cost of such benefits is recognized as expense as claims are paid. These 
expenses were $1,139,000, $1,176,000, and $1,513,000 for the Fiscal 1990, 1989. and 1988, 
respectively. 

Note 15. The shareholders of the Company have approved several stock purchase and option plans 

Employee Stock enabling employees to purchase shares of common or employees' preferred stock. 

Plans 


Activity under the stock option plans was as follows: 



1990 

1989 

Options outstanding at beginning of period 

Options granted - 1987 Stock Option Plan 

Options exercised - 1987 Stock Option Plan 

Options exercised - Key Executives Stock Option Plan 

Options expired - Key Executives Stock Option Plan 

Options cancelled - 1987 Stock Option Plan 

809,500 

246,200 

(23,500) 

(36,000) 

(8.000) 

(36,275) 

800.900 

144,400 

- 0 - 

(14,000) 

(30,500) 

(91,300) 

Total options outstanding at end of period 

Shares reserved for future options - 1987 Stock 

Option Plan 

951.925 

174,575 

809.500 

134.500 

Total Shares Reserved 

1,126,500 

944,000 

At January 31, 1990 options to purchase 150,000 shares of common stock were outstanding 
under the Key Executives Stock Option Plan at a weighted average exercise price of $ 7.47 
per share. These options, held by 36 individuals, expire between October 20. 1990 and 


October 9, 1994. All of such options were exercisable. 
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Note 15. 
Employee Stock 
Plans 

(Continued) 


Note 16. 

Legal Proceedings 


Under the 1987 Stock Option Plan, options to purchase 801,925 shares were outstanding at 
a weighted average exercise price of $ 6.21 per share These options, held by 36 
individuals, expire between August 17. 1997 and December 12, 1999 Options to purchase 
242,763 shares were exercisable 

Employee stock purchase accounts under all stock purchase plans amounted to 
$16,800,000 and $16,934,000 at lanuary 31. 1990 and 1989. respectively, and were secured at 
lanuary 31, 1990 by 764.505 employees’ preferred shares and 23,410 common shares 
Payments on stock purchase accounts under the stock purchase plans have been 
indefinitely deferred No further sales under these plans are contemplated 

The Company is subject to several administrative orders issued by the Tennessee 
Department of Health and Environment directing the Company to implement plans 
designed to remedy possible ground water contamination and to manage source area 
material which was deposited on a site in a rural area near Nashville. Tennessee The 
Company in 1986 recorded a $6.2 million liability to cover the costs of remedial actions it 
would likely be required to take with respect to this site and. based on currently available 
information, continues to believe that such amount will be adequate to cover all such 
costs 

In addition to the administrative proceedings described above, the Company is a 
defendant in 8 civil actions filed on behalf of 31 individuals who reside or own property in 
the vicinity of the site described above The plaintiffs allege that the Company is liable for 
creating a nuisance and a hazardous condition and for negligence based upon the alleged 
violation of several state and federal environmental statutes. The plaintiffs seek recovery for 
personal injuries and property damages totalling $19 million, punitive damages totalling 
$22 4 million and certain costs and expenses, including attorneys fees The Company has 
filed answers to these suits and intends to vigorously defend these actions. Management 
believes that the outcome of these actions will not materially affect the financial condition 
of the Company. 

The Company is also a defendant in two separate civil actions filed by the State of New 
York, one against the City of Gloversville. New York and 33 other private defendants and 
the other against the City of lohnstown. New York and 14 other private defendants In 
addition, third party complaints and cross claims have been filed against numerous other 
entities, including the Company, in both actions. These actions arise out of the alleged 
disposal of certain hazardous material directly or indirectly in municipal landfills The 
complaints in both cases allege that the defendants, together with other contributors to 
the municipal landfills, are liable under a federal environmental statute and certain 
common law theories for the costs of investigating and performing remedial actions 
required to be taken with respect to the landfills and damages to the natural resources 
The Company has filed answers to the complaints in these cases denying liability and 
asserting numerous defenses Management of the Company is presently unable to predict 
the outcome or to estimate the amount of any liability it may have with respect to these 
actions. 
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Note 17. 

Business Segment 
Information 


ed 

ts 

Business segment information for 1989 and 1988 has been reclassified where appropriate 
to conform to the 1990 presentation 

In Thousands 

1990 

1989 

1988 

Sales to Unaffiliated Customers: 

Footwear (shoes and accessories): 

Retail 

$214,637 

$202,037 

$185,893 

Wholesale and manufacturing 

143,411 

135.980 

121,638 

Total footwear 

358,048 

338.017 

307.531 

Men's apparel 

134,200 

124.749 

98.313 

Total Sales 

$492,248 

$462,766 

$405,844 

Pretax Earnings: 

Footwear (shoes and accessories): 

Retail 

$ 9,977 

$ 10,308 

$ 5,342 

Wholesale and manufacturing 

12,317 

7,456 

9,211 

Total footwear 

22,294 

17,764 

14,553 

Men s apparel 

16.531 

13,729 

8.207 

Operating income 

38,825 

31.493 

22.760 

Corporate (expenses) income 

Interest expense 

(9,090) 

(9,511) 

(9.967 

Interest income 

2,359 

2,160 

3,639 

Other corporate expenses 

(12.282) 

(8,443) 

(9.151 

Total Pretax Earnings 

$ 19,812 

$ 15,699 

$ 7,281 

Assets: 

Footwear: 

Retail 

$ 68,537 

$ 66.111 

$ 64,523 

Wholesale and manufacturing 

69,000 

61.816 

63,986 

Total footwear 

137,537 

127.927 

128,509 

Mens apparel 

85,536 

80.581 

67.973 

Corporate assets 

56,718 

56.927 

62.011 

Totals 

$279,791 

$265,435 

$258,493 

Depreciation and Amortization: 

Footwear 

Retail 

$ 4,200 

$ 4,031 

$ 3,718 

Wholesale and manufacturing 

1,756 

1.590 

1.590 

Total footwear 

5,956 

5,621 

5,308 

Men's apparel 

1,321 

1,287 

1.414 

Corporate 

913 

913 

897 

Totals 

$ 8,190 

$ 7.821 

$ 7,619 






























Note 17. 

Business Segment 

Information 

(Continued) 


In Thousands 


1990 


1989 


1988 

Additions to Plant, Equipment 
and Capital Leases: 

Footwear: 







Retail 

$ 

5,213 

S 

3.594 

$ 

5,674 

Wholesale and manufacturing 


2,401 


1.692 


2,189 

Total footwear 


7,614 


5.286 


7.863 

Men’s apparel 


2,116 


1.119 


900 

Corporate 


955 


691 


799 

Totals 

$ 

10,685 

$ 

7.096 

$ 

9,562 


Note 18. 

Quarterly Financial 
Information 


(Unaudited) 



1st Quarter 

2nd Quarter 

3rd Quarter 

4th Quarter 

Fiscal Year 

In Thousands 

1990 1989 

1990 

1989 

1990 

1989 

1990 

1989 

1990 

1989 

Net sales $ 104,960 $ 101.807 $ 119,563 

$114,687 $127,989 

$117,440 $139,736 $128,832 $492,248 

$462,766 

Gross margin 

37,942 34.391 

45,692 

42,272 

48,676 

43,266 

53,638 

48,765 

185,948 

168,694 

Pretax earnings (loss) 

(154) (2.258) 

5,950 

3.705 

5,873 

4.493 

8,143 

9,759* 

19,812 

15,699 

Net earnings (loss) 

(174) (2.279) 

5,647 

3.594 

5,423 

4,326 

7,975 

9,515 

18,871 

15,156 

Earnings (loss) per common share: 









Primary: 

Net earnings (loss) 
Fully diluted: 

(.02) (18) 

.25 

20 

.23 

20 

.35 

45 

.83 

76 

Net earnings (loss) 

(.02) (18) 

.24 

19 

.22 

19 

.33 

43 

.80 

73 

•Includes $2,298,000 gain from pension settlement (Note 13). 


Securities Information 

Common Stock 

New York and Midwest Stock Exchanges 


Fiscal 

1990 

Fiscal 

1989 

Fiscal 

1988 

High 

Low 

High 

Low 

High 

Low 

Quarter ended April 30 

616 

5 } /s 

4V* 

V/a 

516 

3 7 /t> 

Quarter ended July 31 

716 

5 7 /s 

4Va 

3V» 

616 

4'/4 

Quarter ended October 31 

9'/4 

7 

5V« 

416 

616 

216 

Quarter ended lanuary 31 

8 

5 Vs 

5 J /4 

4% 

4 

3 


Approximate number of common shareholders of record 19,000 
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GENESCO Board of Directors 


David M. Chamberlain 

Chairman. President and Chief Executive Officer 
Shaklee Corporation 

(manufacturer and marketer of consumer products) 
San Francisco. California 
M ember of compensation and nominating committees 

)ohn H. Dasburg 

Executive Vice President. Administrative and Finance 
Northwest Airlines 
St Paul. Minnesota 

M ember of compensation and finance committees 

Sidney Davidson 

Ernst & Young Distinguished Service Professor 

of Accounting Emeritus 

Graduate School of Business 

University of Chicago 

Chicago. Illinois 

Chairman of audit committee and member of 
compensation and executive committees 

W. Lipscomb Davis. Jr. 

Principal 

Hillsboro Enterprises 
(an investment partnership) 

Nashville. Tennessee 

Chairman of nominating committee and member 
of audit and executive committees 

John Diebold 

Chairman 

The Diebold Group. Inc 
(management consultants) 

New York. New York 
Member of nominating committee 


Edward E. Elson 

Private Investor 
Atlanta. Georgia 

Chairman of compensation committee and 
member of audit and executive committees 

Harry D. Garber 

Vice Chairman 

The Equitable Life Assurance 
Society of the United States 
New York. New York 

Chairman of executive and finance committees 
and member of audit committee 

William G. Moore, |r. 

President 

Metropolitan Nashville Airport Authority 
Nashville. Tennessee 
Member of audit committee 

Larry B. Shelton 

President and Chief Operating Officer 
GENESCO Inc 
Nashville. Tennessee 
Member of finance committee 

W. A. Williamson, |r. 

Chairman and Chief Executive Officer 
Durr-Fillauer Medical. Inc 
(a distributor of drug and medical products) 
Montgomery. Alabama 
Member of compensation and finance committees 

William S. Wire II 

Chairman and Chief Executive Officer 
GENESCO Inc 
Nashville. Tennessee 

Member of executive and nominating committees 
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Corporate Information 

Annual Meeting of Shareholders 

Genesco Park 
lune 27. 1990 
10 00 a m . CD T 

Corporate Headquarters 

Genesco Park 
PO Box 731 

Nashville. Tennessee 37202*0731 
1615) 367-7000 

Fax Number 

1615) 367-8179 

Independent Accountants 

Price Waterhouse 
4400 Harding Road 
Nashville, Tennessee 37205 

General Counsel 

Boult. Cummings. Conners & Berry 
222 Third Avenue. North 
Nashville, Tennessee 37201 

Common Stock Listing 

New York Stock Exchange 
Midwest Stock Exchange 
Symbol: GCO 

Transfer Agent and Registrar 

First Chicago Trust Company of New York is the transfer 
agent and registrar for the Company's common stock and 
maintains shareholder accounting records. The transfer agent 
should be contacted on questions of changes in address, 
name or ownership, lost certificates and consolidation of 
accounts. When corresponding with the transfer agent 
shareholders should state the exact namels) in which the 
stock is registered, and certificate number, as well as old and 
new information about the account. 

First Chicago Ttust Company of New York 

Stock Transfer Department 

30 West Broadway 

New York. New York 10007-2192 

(212) 587-6469 

Form 10-K 

Each year GENESCO files with the Securities and Exchange 
Commission a Form 10-K report which contains more 
detailed information Any shareholder who would like to 
receive, without charge, a single copy (without exhibits) or 
who would like extra copies of any GENESCO shareholder 
publication should send a request to. 

Director, Corporate Relations 
GENESCO Inc. 

Genesco Park, Suite 498 
PO Box 731 

Nashville. Tennessee 37202-0731 
(615) 367-8281 













































